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Background
• 55 territories will be consolidated
into a single market

• Population of more than 1.2 billion
people
• Combined GDP of $2.26 trillion
• Growing middle class – more buying
power to purchase food
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• Trade among African countries
estimated at 16% of the total value
of Africa trade
• Intra-Africa exports increasing (8%),
but not as much as Africa exports to
the rest of the world (24%)

The African
Continental
Free Trade Area
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Timeline
• 1963 – Org of African Unity (OAU) formed → Lets increase cooperation among African states
• 1980 – Lagos Plan of Action → Lets minimize reliance on the West by promoting intra-Africa Trade
• 1991 – Abuja Treaty → formed the African Economic Community, to promote development of FTAs, a
common currency and an African Central Bank
• 2002 – the OAU was succeeded by the African Union (AU) → some of its goals was to accelerate the
"economic integration of the continent”; coordinate and harmonize policies of RECs, etc.
• 2012 – Addis Ababa Summit → leaders agreed to create a new Continental Free Trade Area by 2017.
• 2015 – Joburg summit → Leaders agreed to commence negotiations.
• 2018 – Kigali Summit → the African Continental Free Trade Agreement (AfCFTA) is signed – South Africa
and Nigeria did not. The former signed at the Nouakchott Summit and the latter at the Niamey Summit.
• May 2019 – The AfCFTA comes into force, after the requisite 22 countries ratified the agreement.
• July 2020 – Trade commences under the AfCFTA agreement
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So where are we now?
• RoO are being finalized
• Tariff offers are yet to be
exchanged
• Those who have ratified
the agreement will
determine the rules and
outcomes of the
Agreement
• The agreement has
already entered into
force, but trade will only
begin in July 2020
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Africa’s Agricultural Trade Profile
• Trade within and among African
countries is over $24.4 billion
• Intra-regional exports: $13.2 billion
• Intra-regional imports $11.1 billion
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“Trade in Services” Profile for Africa
• Services negotiations are under
Phase 1 of the AfCFTA negotiations
• Liberalization of services and
regulatory reform are critical to
unlocking the opportunities in this
space
• Investments in infrastructure go
with the improvement in services –
to support efficiency in trade
• Trade in Services should also be
considered within the context of the
4th Industrial Revolution
BFAP
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Market Opportunities
• 90% of products will be reduced to 0% duty
immediately
• 3% of the products will be excluded from tariff
concessions
• 7% of the products will be deemed sensitive
Source: Tralac (2019)
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Constraints and Bottlenecks
Logistics Performance Index (0 < LPI < 2 )

Trading Across Borders Indicator – Doing Business Index

• Its still too costly to move products across the
continent
• The World Bank Doing Business Index includes a
‘Trading Across Borders Score’.
• The average score of African Union members is
55.54/100.
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Case Example: Export Documentation
• A South African exporter
moving product to
Angola
• In 2016-17 FY, a
container from one RSA
to Angola required:
• 56 customs signatures
• 84 Customs Stamps
• 83 documents = 634
pages
• 28 SADC certificates
• 5 invoices

Source: NBF (2018)
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• This is the reason why
intra-Africa trade is
low, and costs of goods
& services is high

Beyond the AfCFTA – Concluding Remarks
Simplify Administrative Process
• Administrative burdens refer to
regulatory costs in the form of:
• Requiring permits
• Filling out forms
• Reporting and notification
requirements for governments

Cautious to Risks

• Corruption
• Transhipment
• Dysfunctional Dispute
Settlement mechanism

Tested solutions
• How will losers be compensated? If not then tariff
revenue will be substituted with costs to meet
“non-tariff” and “behind the border barriers”. This
will neutralize the benefits of the single market.

• One stop border posts
• Single Window System
• NTB Tracking & Reporting
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